Understanding & Developing Vision,
Mission & Values
DATES:
27TH JUNE & 17TH JULY
VENUE:
TREVENSON HOUSE, POOL
OVERVIEW OF TOPIC
This 2-part workshop is designed to help you understand the role and significance of a clear vision, mission and
values and how to ensure they underpin every part of your business - from the inside out. Knowing who you are,
what you stand for and how your business behaves internally and externally will lead to a more robust team,
stronger competitive advantage and a loyal customer base.
Two of our expert facilitators, Sally Read and Chloe Windo, are joining forces to bring you a fresh blend of creative
brand development and people, processes and strategy to give you the knowledge and practical toolkit to create a
different way of positioning your business in a competitive landscape.
WHAT WILL BE COVERED?
By the end of the second day, you will leave with clarity on what you fundamentally believe in for your
organisation, giving you a firm platform from which to develop your strategic vision. Knowing what your business
stands for will help you better communicate this internally to your team and externally to your customers.
Equipped with an invaluable, creative step-by-step process to roll-out with your team - you will feel ready to
embed your refreshed vision, mission and values within your business.
Knowing where you are going is key to getting there.
If you don't know where you are going, how will others follow you?
What is the Vision for the business? Without it planning for Growth is really difficult.
It will underpin their growth planning
It will engage staff in the process
It gives structure and direction, helps decision making
It enables everyone to sing from the same song sheet
It helps customers to understand the value in your proposition
It gives you credibility
Helps you speak more clearly to your target market.
Helps to build brand
Helps you to recruit the right people.
OUTCOMES
Along with fellow businesses you will explore the difference between vision and mission, and why it's so
important to the strategic development and success of your business. Practical tools and expert facilitation will
enable you to put into practice creative methods to define your vision and mission, then take back and implement
with your team. This workshop will also help you to understand the difference between internal and external
brand values through action planning and what this means in practice for your business.
It will also give you the freedom to better understand your role as an inspirational leader within your businesses
in a creative process and how to effectively manage a co-creation process with your team.

Register your interest here or
call our Client Services team
on 0845 600 3660

