
 

 

 

Along with your peers you will: 
 

 Gain a deeper understanding of agile teams and continuous delivery  

 Reflect on your agility and ability to continuously deliver working software as a team 

 Meet and learn with others who are using agile and Continuous Delivery in their teams 

 Gain a clear understanding of the principles and foundations of Continuous Delivery  

 Learn and explore techniques and tactics for improving CD in your team and organisation 

 Learn and explore technical strategies and tactics to enable your team to deliver continuously 

Session 1 is a half day workshop with Belinda and session 2 is a full-day led by Dave Farley (supported by Belinda) 

 

 

 

 

 

Software Development and Continuous Delivery Lab 
For Cornish businesses in the software development or front-end development sector - this exciting new Lab series 

will introduce you, and like-minded developers, to innovative methodologies for developing and managing your 

software projects. Our expert facilitators will support you to utilise new techniques, tools and processes for better 

delivery and impact of your software projects. Dave Farley is a thought-leader in the field of Continuous Delivery, 

DevOps and Software Development. Co-author of an award-winning book on the subject of Continuous Delivery, a 

well-known conference speaker and blogger. With over 10 years in industry as a consultant, project manager, trainer 

and author, Belinda Waldock has considerable experience in the integration of Agile project management techniques 

across a broad spectrum of business sectors.  

What is Continuous Delivery? 
 
“If Agile was the opening act to a great performance, 
Continuous Delivery is the headliner.” Forrester Research 
 

 

2 SESSIONS: 
29 April & 5 June 
Pool Innovation 

Centre 
 

 
Continuous Delivery is the state-of-the-art in software development process, the next step in Agile for Software 
development. Working with Belinda over a half-day, you will cement your understanding of Agile and prepare for a 
full day session with Dave on Continuous Delivery. You will come away inspired with new ideas for future-proofing 
your business. Plus with support from your Business Development Manager you’ll have access to a range of 
resources, including some potential follow on coaching.  

Register your interest here or call 01209 617714.   

   

https://www.unlocking-potential.co.uk/get-in-touch

