
Alongside your peers you will gain active market insights and discover how small businesses can more rapidly explore, 

pilot and scale new approaches to the marketing and communication of your business offer; 

 Review your product or service offer – what does it do for your customers?

 Create a three-dimensional understanding of your customer; exploring new and existing customer segments

 Identify your competitors and evaluate their strengths and weaknesses relative to your own product or service

 Establish the best ways to engage with your audience and plan the resources needed to deliver your brand
strategy and marketing activities

 Translate fresh ideas into a solid plan for communicating your product or services to new and existing markets,
customers and audiences.

Maximising your Business’s Offer 

During this Lab, Positioning and Differentiation Strategist, Angelo Spencer-Smith, will work alongside a group of 
business leaders; exploring how to maximise your business offer and set yourselves apart from the competition. 

Who are your customers – are they in existing or new segments? What is the best means of connecting with them? 
What does your brand means to your customers? Are you communicating the value of your products and services 

effectively? Small businesses are well-placed to capitalise on “change” events - this Lab is designed for product or 

service based business who want to hone their brand power and seize the opportunities presented by disruption.  

Participating in this Lab has helped me to not only re-shape and 

optimise the Art Eye business model but also to completely open 

up my thinking in terms of determining the most appropriate 

ways to scale the business.  Jen Larkin, Art Eye 

2 SESSIONS: 
29th March & 

4th April

You’ll gain insight and practical knowledge to ensure that your business can thrive and grow in a demanding market 

place. Peer interaction and access to innovative ways of thinking will help you make new connections and generate 

fresh ideas to grow.  

You will also be allocated a Business Development Manager who will support you with action planning, access to 

funding, recruitment support, knowledge and research through our Future Focus programme. 

Register your interest here or call 01209 617714.

https://www.unlocking-potential.co.uk/get-in-touch

