
 

 

 
Along with your peers you will: 
 

• Acknowledge and share your current sales challenges 
• Explore ideas to develop a more innovative approach to the sales process 
• Identify how to make your business more responsive to change  
• Create a robust and agile approach to planning your future sales  
• Maximise opportunities to retain and grow your customer base 
• Understand how to spot and seize sales opportunities 

 

 

 

 

 

Sales Planning for Unpredictable Futures 

This Lab series will give you the tools to quickly and effectively respond to disruption – in particular to a changing 
customer base. Your expert facilitator Trevor Lee will help you make the most of your sales with a particular focus on 
attracting and retaining customers. You’ll identify events, trends and circumstances surrounding customers and 
selling; which could significantly impact your future revenues. Importantly you will explore ways to organise your 
business to deal with it; anticipating change, minimising risk and seizing opportunities along the way. Together with a 
group of likeminded business leaders you will come away with new ideas and techniques to cope with such 
disruption.  
 

It’s given me lots to think about but more than that, lots of 
tangible actions I can take. I’d say it’s already had a positive 
impact on me and I’m excited to see the results on the 
business  Jon Hyatt, Hendra Holiday Park 

 
2 SESSIONS: 
15th March & 

5th April 
 

Join a powerful network of like-minded business leaders and together you’ll explore how your business will 
respond to disruptions such as changes in your customer base. We will identify what you need to be aware of and 
spot opportunities to move your business from a position of uncertainty or vulnerability to confidence and 
strength.  You will come away inspired with new ideas for future-proofing your business. Plus with support from 
your Business Development Manager you’ll have access to a range of resources, including some potential follow on 
coaching.  

Register your interest here or call 01209 617714.   
   

https://www.unlocking-potential.co.uk/get-in-touch

