
Along with your peers you will: 

 Explore how you can make your best contribution to change.

 Identify your specific strengths as a change -maker. What does this mean for the team around you?

 Understand how to lead your team/business through change successfully.

 Learn about new technologies and innovations in business, the challenges and opportunities presented, and how
these will alter the world of business.

 Join an exclusive and invite-only digital community, created specifically for this programme.

 Access bite-sized resources, gamified learning and peer-to-peer support; on-the-go, as and when you need it!

 Participate in a peer-group webinar to reinforce learning, stimulate thinking and encourage accountability for
change.

Future Leaders Lab 

This Lab series continues with two further sessions which will empower you as a leader to thrive in the volatile, 
uncertain world we live in. In a peer group of business leaders, we will explore ‘change’ and how it can be navigated 
effectively for both you and your teams. You will gain a clear understanding of your strengths as a leader of change 
and get to grips with a proven model for planning and delivering change. Following this, you are invited to take part 
in a webinar and series of interactive sessions exploring new technologies and innovations happening now that will 
affect the way we do business.  The series will be delivered by future leaders’ experts, Neil Willson and Frank 
Meehan. 

It’s given me lots to think about but more than that, lots of 

tangible actions I can take. I’d say it’s already had a positive 

impact on me and I’m excited to see the results on the 

business  Jon Hyatt, Hendra Holiday Park 

January 2019
dates TBC

Join a powerful network of like-minded business owners and decision makers and together we will explore the 
business you want in the future. You will have the opportunity to discuss and reflect on your leadership techniques 
and ‘change’ processes, coming away inspired with new methods future proofing your business. Plus with support 
from your Business Development Manager you’ll have access to a range of resources, including some potential 
follow on coaching. Interactive workshops 

Register your interest here or call 0845 600 3660

https://www.unlocking-potential.co.uk/get-in-touch

