
Along with your peers: 

 Fostering great teams, productivity and wellbeing

 Explore and understand shifts in behaviour and motivation within the workforce.

 Business resilience to challenges such as staff turnover and changing demands of the future workforce.

 Understand contemporary models and techniques for flexible and productive working

Future Workforce Lab: 

This Lab is all about fostering great teams – reenergising you as a leader with fresh ideas about what makes your employees tick 

and happy at work. As an experienced business team leader, you may need to respond seasonally to high staff turnover or a fast 

expanding and contracting workforce. You may have a long-standing family business and find it difficult to challenge the status 

quo or you may simply want to increase satisfaction and well-being of your work-force. Along with a group of peers we will 

explore how to connect your team with your companies’ vision and values, how to gain staff buy-in, and morale and help you 

retain talent.  

The Labs had a profound effect on us and we are 

already incorporating lots of the ideas into our plans. 

Lucy Jewson, Frugi 

10th October  
Nov/Dec dates 

TBC 

You will emerge with a plan to nurture your high performing team around you. At the end of the series you will also have real 

clarity about the resources you need in order to evolve and achieve outstanding results. You will have the opportunity to 

discuss and reflect on your leadership techniques and processes with your peers, coming away inspired with new methods of 

leading highly effective teams. Plus with support from your Business Development Manager, your peers in the lab and access 

to a range of resources, including some potential follow on coaching, you’ll be closer to realising your ambitions. 

Register your interest by contacting Ingrid on: 01209 617714  or email: ingrid.lewis@unlocking-potential.co.uk




