
 

 

Business & Management Consultant Sally Read has over 18 years consulting experience across all sectors, focussing on 

people, processes and strategy, including five years as Organisational Development Director for Seasalt. Sally will guide you 

through an exploration of how you’re working and how you might adapt to create an organisational development plan based 

on where you want to get to as a business. 

Along with your peers, you’ll: 

 Assess and reflect on your current team structure including your role as leader 

 Identify what you could do differently to achieve more 

 Understand your goals and how to plan, communicate and manage change effectively 

 Explore best practise for management, organisational development and employee engagement 

 Better understand your team including their competencies and challenges, in order to best support them 

 Define areas for improvement and resources you need to achieve your business ambitions. 

 

Leading People, Culture & Change   

Are you on the cusp of change? Will you have to expand your team if you want to continue to grow? Are you 

wondering how your role as leader or senior manager might evolve as the business moves forward?   

This Lab is designed to help you get the best out of yourself and your employees, so the people in your 

business know where you’re heading, how to get there and are motivated to work at their full potential. 

 

 

Sally Read is an excellent facilitator, demonstrating her own 

leadership in a way that inspires me to replicate to keep this 

alive in my business. Ali Hodges, Smart Renewable Heat 

 

7th November 
5th December 
16th January 

Understanding your objectives as leader and, where necessary, adapting your role from tactical to strategic will ensure you finish the Lab 

focussed on success, with a plan to get there. You’ll be able to recognise the future structure you need and continue to build a team 

empowered to drive your business forward. Taking time to self-reflect, with an opportunity to explore leadership and team culture with an 

expert, will help you prioritise activities and communicate what you need to in order to execute your strategic plan. 

Plus the support from your Business Development Manager, your peers from the lab and access to a range of resources, including some 

potential funding, will help you as you make the journey. 

Register your interest here or call 01209 617714. 

 

https://www.unlocking-potential.co.uk/get-in-touch-business

