
 

 

 
This Lab series will be facilitated by Angelo Spencer-Smith. As a Positioning and Differentiation Strategist, Angelo will 

provide his specialist knowledge to your business, offering new and creative ideas to support your development. 

Along with your peers you’ll: 
 

 Develop, refresh and reconnect with your brand 

 Get clarity on the strengths and weakness in your current offer and how customers interact with it 

 Receive tips on how to deliver value to your customers differently and better than your competitors 

 Create a brand strategy and the framework to develop a clear marketing plan 

 Gain market insights – in particular hot topics & trends in brand, marketing and digital communication 

 Understand the capability to grow market share 
 
 

 

Brand, Marketing & Digital Communications 

This Lab will help you understand what your brand means to your customers and how to communicate the value of 

your products and services effectively. You’ll identify new and existing customer segments, establish the best ways to 

engage with your audience and plan the resources needed to deliver your brand strategy and marketing activities.  

Through our Lab sessions, you will gain active market insights and discover how small businesses can more rapidly 

explore, pilot and scale new approaches to engagement – enabling you to connect and create a three-dimensional 

understanding of your customer.   

 

The Labs had a profound effect on us and we are 

already incorporating lots of the ideas into our plans.   

Lucy Jewson, Frugi 

21st June 
19th July 

24th August 

The Lab will help you to develop the tools and confidence to reconnect with your brand, identify opportunities to 
grow digital marketing activities within your business and as a result - better plan and co-ordinate your approach to 
marketing and communication. 

Plus the support from your Business Development Manager, your peers from the Lab and access to a range of 
resources, including some potential funding, will help you as you make the journey. 

Register your interest here or call 01209 617714. 

 

https://www.unlocking-potential.co.uk/get-in-touch-business

